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HRS4R 



EURAXESS 



EURAXESS JOBS 

recruitment tool with job opportunities, funding 

opportunities, grants, employment, etc. 

 

 



HRS4R 



Charter & Code (C&C) 
and 

the Human Resources Strategy 

for Researchers (HRS4R) 

WHY should you know about this? 



What are … 

… CHARTER & CODE? 

The European Charter for 

Researchers 

& 
The Code of Conduct for the 

Recruitment of Researchers 

Commission Recommendation 

adopted on 11 March 2005! 



CHARTER & CODE 

….. 

(6) New instruments for career development of 

researchers should be introduced and implemented, thus 

contributing to the improvement of career prospects for 

researchers in Europe. 
….. 

(9) MS should endeavour to offer researchers sustainable 

career development systems at all career stages, 

regardless of their contractual situation and of the chosen R&D 

career path, and to ensure that researchers are treated as 

professionals and as an integral part of the institutions in 

which they work. 
….. 



BENEFITS FOR RESEARCHERS 



CHARTER 

General Principles and Requirements (for researchers): 

1. Research Freedom 

2. Ethical Principles  

3. Professional responsibility  

4. Professional Attitude 
5. Contractual and legal obligations 

6. Accountability 

7. Good practice in research  

8. Dissemination, exploitation of results  

9. Public engagement 

10.Relation with supervisors 

11.Supervision and managerial duties  

12.Continuing professional development 



CHARTER 

General Principles and Requirements (for employers/funders): 

13. Recognition of the profession 

14. Non-discrimination  

15. Research environment  

16. Working conditions 
17. Stability and permanence of employment 

18. Funding and salaries  

19. Gender balance  

20. Career development  

21. Value of mobility 
22. Access to research training and continuous development 

23. Access to career advice  

24. Intellectual property rights  

25. Co-authorship 

26. Supervision  

27. Teaching  

28. Evaluation/appraisal system  

29. Complaints/appeals 
30. Participation in decision-making bodies  

31. Recruitment 



General Principles and Requirements (for the code of conduct): 

32. 
33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

Recruitment 

Selection 

Transparency 

Judging merit 

Variations in the chronological order of CVs 

Recognition of mobility experience 

Recognition of qualifications 
Seniority 

Postdoctoral appointments 



BENEFITS FOR THE INSTITUTIONS 

WHY 
should institutions implement these principles ? 

BECAUSE: 

• 
• 

• 

it 

it 

it 

leads to benefits for researchers and the institution 
potentially impacts the institution 

adds credibility – internally and externally, national 

authorities, funders etc. 
it adds to the institution's reputation 

it contributes to the institution's visibility 

because of your participation in H2020 projects and 

contracts (article 32) 

• 
• 

• 



Horizon 2020 ARTICLE 32 

NEW 

Horizon 2020 Grant Agreement(s) * 

RECRUITMENT & WORKING CONDITIONS for researchers 

32.1 OBLIGATION to take measures to implement the 
'European Charter for Researchers and Code of 

Conduct for the Recruitment of Researchers' * 
• 
• 

• 

working conditions 
transparent recruitment processes based on merit 

career development 

32.2 CONSEQUENCES of non-compliance 
(application of any of the measures described in Chapter 6) 

* Commission Recommendation 2005/251/EC of 11 March 2005 (OJ L75, 22.3.2005, p. 67) 



http://ec.europa.eu/research/participan 
ts/data/ref/h2020/grants_manual/amga 

/h2020-amga_en.pdf 

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf


CHARTER & CODE 

All beneficiaries of H2020 

should sign and implement the Charter & Code 

EVIDENCED by: 

> 
> 

> 

900 individual endorsements & commitments 
40 countries involved (& various Inter-national / European organisations) 

1200 individual institutions represented (including universities, research 

institutes, funding bodies, umbrella organisations and professional associations ) 



The 
Human Resources Strategy for Researchers 

(HRS4R) 

How to implement the principles of 

Charter and Code? 



APPLICATION 





https://euraxess.ec.europa.eu/useful-information/policy-library 



HRS4R procedure 



INITIAL phase 

Template 1 = GAP-analysis including process description, checklist for C&C and OTM-R 



INITIAL phase 

Template 2 = Action plan incl. organisational information, narrative, actions & implementation 

related to C&C 

 

Li 

 

st of actions 



What assessors do… 

1. Eligibility criteria: (usually EC checks eligibility) 

 If C&C signed more than 1 year before HRS4R submission: not 
acceptable for newcomers. 

• 

Is 

• 

If  different setting, mention it 

HRS4R published on website in English? 

If there but hard to find, make a recommendation (not a reason for 

penalizing) 

Full gap analysis does not need to be published! 

the submission complete, i.e. the two templates (Gap-analysis 

 

• 

Is  + 

action plan)? 

Is there a letter or other evidence of institutional endorsement?  

2. 

3. 

4. 

Quality assessment 

Overall judgment 

Recommendations 



Assessment CRITERIA: 

1. 

2. 

Sufficient and clear overview of the organisation 

Clear, detailed and comprehensive explanatory text (i.e. narrative) 

on the state of play of the four thematic areas of the Charter and 

Code at the institution 

Actions for the implementation of the principles of the Charter and 

Code 

Examples of how the implementation of the HRS4R Action Plan and 

the Charter and Code are being further embedded in the institution. 

3. 

4. 



 

’ s granted by the 

e submission asking for future 

or example, they may say that 
er term, but acknowledge that 

OUTCOME of the assessment : 

Accepted 

The institution meets the criteria and the ‘HR Awar 

Commission services. The experts may comment on t 

focus on a particular aspect/criterion, if appropriate. F 

they would like to see something addressed in the 

long the submission meets the criteria for the 

Award. 

Accepted pending minor alteration 

d    
i 

The institution broadly meets the criteria but the external Assessment Panel has 

some concerns/questions about specific areas/criteria, in which case the institution 

should reflect on the feedback, update the documentation and revert to the relevant 

authority, ideally, within 1-2 month. 

Declined pending (major) revisions 

The institution does not meet the criteria, but the institution can make the 

appropriate changes and re-submit its application after 9-12 months (NOT 

BEFORE). When these are implemented and positively assessed under a new 

assessment the HR award is granted. 



Success! 



Giuliana Sabbatini 

◦ the process must fit with the organisational culture of 

the institution (es: HR office / Research office) 

◦ No „one size fits all” process 

◦ Size of the institution matters 

◦ Involve researchers R1-R2-R3-R4 from Phd 

students to full professors (they have different needs 

and different sensibility) 

◦ Find the best benefits for your institution 

◦ Take care of indicators – „SMART” 

◦ Actions: there are long actions and quick ones 

◦ Work on what is feasible with your own forces 

◦ Action plan has to be consistent with gap analysis 

 

 

 


